
Objective:
Identify all stakeholders that are needed to fulfil 
the purpose.

Instructions:
Individually, start thinking about any 
stakeholder that should be involved at any 
given time in the project
Write each stakeholder in a separate post in 
the color that corresponds to the quadruple 
helix
Move it to the matrix where you think it 
belongs
If the stakeholder is already in the board, put 
your post it on top of the existing one
As a group, discuss the stakeholders on the 
board and identify if any are missing.
Select the most important stakeholders in 
each quadrant and add a red star next to 
each of them.
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Step 4. Stakeholder 
Mapping

Government & Public Sector Industry & Business

Academia & Universities Civil Society

Proposed time: 30 minutes

What is a Stakeholder?

People and/or organisations that are: involved, 
interested, and/or influenced by the strategy and 
activities of the Energy Community and the Living 

Lab

How are stakeholders divided in the Quadruple 
Helix Model (QHM)?
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