Step 6. Open Innovation
Journey (Ol))

Objective:

Define the main user / customer open innovation
Journey (O1))

Instructions:

1. Start by copying your main stakeholders
identified in step 2 in the designated box.

2. With your team, by following the Living Lab
Integrative Process stages and steps, and
phases to set up an energy community, start
filling in the OIj vertically (start from the
column Select a Practice).

3. Use the notes next to the first column to
guide you into filling in the Ol

4. Repeat the process in an in-person workshop
with representatives from your main
stakeholders

5. Repeat the Ol for each stakeholder group
from the quadruple helix

6. If needed, adapt the internal Ol according to
the comments from the stakeholders.

‘What i the Living Lab Integrative Process
and what are the stages and steps?
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