
Objective:
Draft the first version of the implementation plan 
of your OIJ for all your main stakeholders.

Instructions:
Copy the main stakeholder selected in STEP 
2 for all stakeholder groups, which are the 
same ones you used for creating the OIJs.
With the Living Lab team, by following the 
Living Lab Integrative Process stages and 
steps, and the phases to set up an Energy 
Community, start filling in the 
implementation plan horizontally for each of 
the main stakeholders you identified in STEP 
2. Click on the corresponding cell to add 
information and ideally, add also an 
expected date in which you are planning on 
doing the activity.

You can combine cells by selecting the 
ones you want to combine and clicking 
on the button         that appears on top 
(or below) the cells

Repeat for all stakeholders in each 
stakeholder group.
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